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The product: 
A simple web application for a Mexican Restaurant. Focused 

on enhancing the experience for take-out customers and 

contactless service. MEXIRES is an amalgam of my favorite 

authentic Mexican food restaurants in Los Angeles. My 

inspiration came from places like La Casita Mexicana, El 

Patrón, La Guelaguetza, and La Placita Olvera street.

Project overview

Project duration:

May  to July  2021

Preview of selected 
polished designs.



The problem: 

Restaurant businesses must adapt in response 

to restrictions put in place due to Covid. 

Project overview

The goal: 

Design a simple web app that allows users to 

easily order take-out with a focus on 

contactless service. 



My role: 

UX designer designing a simple web app for 

Mexires from conception to delivery.

Project overview

Responsibilities: 

Conducting interviews, paper and digital 

wireframes, low and high fidelity prototypes, 

usability studies, iterating designs, etc. 



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I used several research methodologies to collect data on each facet of the prompt in order to 
answer the research goals. I held five interviews to understand the Mexires customer. The 

communication with the participants helped me create two distinct personas and their empathy 
maps. A primary group identified through this research was working adults with big families who 

don’t have time to cook meals and like to order takeout .

This user group confirmed initial assumptions about Mexires customers, but research also 
revealed that time was not the only factor affecting users. Other user pain points included fast 

changing restrictions due to covid and how that has changed their needs and expectations.



User research: pain points

restrictions

Navigating limiting 
circumstances and 

fast-changing constraints 
due to covid is stressful.

time

Working adults are too 
busy to spend time on 

meal prep.

service

What does outstanding 
service look like in a 

“contactless” era?
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Persona: Velia

Problem statement:

Velia is a host of big family 
dinners, who needs an easy way to 
coordinate everyone’s food order 
because she wants more time to 
indulge in family time.



Persona: Bryan

Problem statement:

Bryan is a stressed out 
professional, who needs easy and 
pleasant contactless service 
because he needs to wind down 
after a long day. 



User journey map

Image of user 
journey map

Mapping Velia’s user 

journey revealed how 

helpful it would be for users 

to have the ability to label 

each item in their order.



User journey map

Image of user 
journey map

Mapping Bryan’s user 

journey revealed how 

helpful it would be for 

repeat customers to 

bookmark their favorite 

items for quick access. 



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Taking the time to draft 

iterations of the app on 

paper ensured that the 

elements included in the 

digital wireframes would 

appropriately address 

the users pain points.



Digital wireframes 

As the initial design 

phase went on, I made 

sure to base design 

decisions on insights 

from feedback and user 

research.

This button at the 
top of the home 
screen makes it 
easy and fast to get 
directions for users 
to navigate to the 
restaurant for their 
reservation or 
takeout order.

This button 
gives the users 
a quick way to 
begin their 
order.



Digital wireframes 

Accommodating for users 

ordering for multiple 

people and making the 

process easy to navigate 

was something I paid close 

attention to.

Diet and 
nutrition labels 
to make user’s 
choices easier 
at a glance

An easy way to 
share the 
menu when 
ordering for 
multiple people



Low-fidelity prototype

The low-fidelity prototype 

connected the primary user flow 

of ordering take out, so that the 

prototype could be used in a 

usability study.

View the Mexires

Low-fidelity prototype

https://www.figma.com/file/KqzWJzob1TenBl4r3O1ITF/mexRestaurantapp?node-id=0%3A1


Usability study: findings
I conducted two rounds usability studies. Findings from the first study helped guide the 
designs from wireframes to mockups. The second study used a high-fidelity prototype and 
revealed what aspects of the mockups needed refining.

Round 1 findings

Users want a curbside 
pick-up option1

The tracking order 
process is confusing2

Round 2 findings

The checkout process 
has too many steps1

Users need better cues for 
how to customize an item2

Users want write-in labels3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Early designs allowed for 

customizing a menu item but 

the usability study revealed 

users needed better cues on 

how to do so. I added a “sticky” 

nav bar at the bottom that has 

a “customize” button, also I 

added a write-in option for 

user’s special requests.

Before usability study After usability study



Mockups

The first usability study 

also revealed that the 

check out process was 

too long; it had too many 

unnecessary steps. I 

simplified this process 

down to one step with 

improved clarity.

Before usability study After usability study



Key Mockups

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display



High-fidelity
prototype

The final high-fidelity prototype presented 

cleaner user flows for customizing menu 

items and checking out. It also met user 

needs for tracking their order with text 

notifications as well as clarity in curbside 

pickup instructions.

View Mexires

High-fidelity prototype

https://www.figma.com/proto/KqzWJzob1TenBl4r3O1ITF/mexRestaurantapp?page-id=86%3A2&node-id=90%3A80&viewport=401%2C286%2C0.12610267102718353&scaling=scale-down&starting-point-node-id=90%3A80


Accessibility considerations

Provided access to users 
who are vision impaired 
by including alt text to 

images for screen readers

Utilized icons to make 
navigation easier

Used detailed imagery for 
menu items with special 
nutrition labels for at a 
glance understanding.
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

The app makes users feel like Mexires 

authentically cares about the families that eat 

there, especially during uncertain times. 

What I learned:

While designing the Mexires app I learned the 

value of user research and usability testing. I 

really grew from flexing my research muscles 

during this project and I’m excited to take 

these skills into the future of my career. 



Next steps

Validate if user pain 
points have been 

effectively addressed by 
conducting another round 

of usability studies.

Conduct research to 
determine how users 

behaviors and needs have 
changed after the 

pandemic and how our 
designs must continue to 

adapt in response.
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Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for taking the time to review Mexires!
Let's talk design.

Always open to opportunities for improvement and collaboration, feel free to reach me.

vidalmalopez@gmail.com

hirevivi.com

mailto:vidalmalopez@gmail.com
http://www.hirevivi.com/

